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YES NONPROFIT EXECUTIVE YES POLICY COUNCIL DCYF CQIl SPECIALISTS
BOARD EXECUTIVE BOARD
Nonprofit management of YES Business: Statewide Executive Board of the regional Assigned to the contractor by DCYF
e DCYF Contact for: parent policy councils e DCYF Contact for:
o Business information e DCYF Contact for: o DCYF oversight of the contract
o Parent/Family Engagement
MONITORS: ECEAP DIRECTOR . . MONITORS: ECEAP DIRECTOR
coordination
o Ready Rosie Implementation
MONITORS: ECEAP DIRECTOR
ECEAP DIRECTOR
e Contractor/CEO
e DCYF Contact for:
o Contract adjustments
o Contract concerns
MONITORS: CFO, COO, CIO
EXECUTIVE ASSISTANT CHIEF OPERATIONS OFFICER CHIEF INFORMATION OFFICER
Reports: CEO & CFO Manages daily operations Manages statewide compliance systems,

e DCYF Contact for:
o Subcontractor site issues

company drive, supports and plans
statewide priorities

© Community Partners e DCYF Contact for:

MONITORS: FAMILY SUPPORT MANAGER, © Provider complaints
REGIONAL DIRECTORS o Subcontractor compliance issues
CHIEF FINANCIAL OFFICER o Slot distribution

Fiscal and compliance manager MONITORS: CTO, SUBCONTRACTORS, EA

e DCYF Contact for: COACH, NUTRITION CONSULTANT, HEALTH
o All budget/finance issues CONSULTANT
© State Complaints and concerns FAMILY SUPPORT

MONITORS: HR, EXECUTIVE ASSISTANTS STAFF

Supports ECEAP Families

MONITORS: N/A CHIEF TECHNICAL
OFFICER

Oversees system (ELMS, TSG)

HUMAN RESOURCES operations
* DCYF Contact for:
°o ELMS
FAMILY SUPPORT © Teaching Strategies GOLD

MANAGER

Mobility Mentoring Lead
e DCYF Contact for:
© Family Support Staff

Hiring, onboarding YES Employees
e DCYF Contact for:

o Subcontractor Complaints and LA 208 L

concerns

MONITOR: YES ECEAP “OTHER” TEAM

needs/concerns

MONITORS: FAMILY SUPPORT ECEAP COACH

STAFF
Supports subcontractor sites with EA
supports
YES EMPLOYEES * DCYF Contact for:
o Early Achievers
Lead Teachers, Assistant Teachers,
ECEAP “other” staff directly hired by REGIONAL DIRECTORS MONITORS: SUBCONTRACTORS
M Program Monitors, Parent Policy Council
MONITORS: N/A e DCYF Contact for:
o Regional specific details
MONITORS: SITE COMPLIANCE
SUBCONTRACTORS NUTRITION CONSULTANT HEALTH CONSULTANT
Site leads who sign the ECEAP Approves menus, meets with Consults on individual health

Contract with YES teams regarding nutrition needs needs



